2007.

nephew.

February 2009
Newsletter

News and
information
about the N
Steamboat —  e—t——
Grand All Aboard !

Editor: Kevin E. Gilman

ssociarion
Accounting and
Administrative

" Asststance. LLC

Copyright 2001-2009 —Simple Systems LLC -All Rights Reserved

New Deal Progress

In October 2008 a super majority of Steamboat
Grand owners voted to grant Steamboat Ski and Re-
sort Corporation (SSRC) an option to purchase ap-
proximately eleven acre of land currently restricted
as open space by the city. In return SSRC agreed,
among other things, to reduce the principle balance
on the mortgage on the parking garage that the As-
sociation owes to SSRC, and to reduce the interest
rate as well. That is a very simplified summary of
the deal.

Since October the Association’s attorneys and
SSRC’s attorneys have been formalizing all of de-
tails necessary to implement the terms agreed to in
the Letter of Intent (LOI) that was previously sent
to the owners. That effort lead to the creation of
twenty-two separate documents, all of which had to
be completed by December 31, 2008. All of these
documents were finalized before the deadline, and
they all will soon be available on the Association’s
website, www.steamboatgrand.info.

1) Option to Purchase Real Estate and Agreement
2) Memorandum of Option—recorded at Reception
No. 681994, Routt County Clerk and Recorder

Communication
This newsletter is produced to improve
communications between the Board, the
Management Team and the Owners.

3) Sixth Amendment of Declaration—recorded at

Reception No. 681995, Routt County Clerk and Re-

corder

4) Quit Claim Deed for Knoll Option Parcel—in

Escrow at Lawyers Title

5) Certification of Steamboat Ski and Resort Corpo-

ration re: Promissory Note

6) Modification Agreement, Note Amendment

Agreement, and Deed of Trust Amendment—Note

Amendment Agreement affixed to Original Promis-

sory Note

7) Declaration of Protective View Covenants—in

Escrow at Lawyers Title

8) Easement Agreement (Priest Creek Ballroom)—

recorded at Reception No. 681997 at Routt County

Clerk and Recorder

9) Easement Agreement (Cabin Restaurant)—

recorded at Reception No. 681996 at Routt County

Clerk and Recorder

10) Grant of Tramway Easement—recorded at Re-

ception No. 681999 at Routt County Clerk and Re-

corder

11) Easement Agreement (Access to Development

Property)—recorded at Reception No. 681998 at
(Continued on page 2)

Taking Care of Business:

Stacy Huffman, Owner Services

Immediately after college Stacy worked in Yellowstone National Park at Canyon Lodge and en-
joyed spending time hiking and exploring the park. The Steamboat recruiting team was in Yel-
lowstone that summer looking for winter help and that is how she landed in Steamboat.

In November 2005 she started working at the Front Desk of the Grand and her hard work paid
off to be promoted to working as the Assistant Owner Representative in March 2006. The hard
work continued to pay off and was promoted to the Director of Owner Relation in February

In her free time Stacy enjoys being with friends, watching movies, and traveling. She
enjoys traveling back to lowa to visit her parents, sister, brother-in-law, and 2-year-old

Stacy is originally from a small town in lowa about 90 miles northeast of Des Moines. After
high school she attended the University of Northern lowa where she received her Bachelor of
Arts Degree in Business Management.

Stacy Huffman
can be reached at 970-871-5532 or by email
SHuffman@Steamboat.com
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Routt County Clerk and Recorder

12) Common Area Use License Agree-
ment

13) Second Amendment to the Owners’
Club License Agreement

14) Settlement Agreement and Mutual
Release

15) Modification Agreement to the
Management Agreement

16) First Amendment to Fee Agreement
17) Telephone Services Agreement
18) Resolution of Executive Board,
Steamboat Grand Resort Hotel Condo-
minium Association, Inc. re: LOI

19) Certification of Steamboat Ski and
Resort Hotel Condominium Associa-
tion, Inc. and Ratification of the LOI
20) Certification of Steamboat Ski and
Resort Corporation and Ratification of
LOI

21) Resolution of Executive Board,
Steamboat Grand Resort Hotel Condo-
minium Association, Inc. re: Option
Parcel

22) Request for Release of Deed of
Trust—in Escrow at Lawyers Title

Owners may request paper copies of
these documents, subject to a fee to
cover the cost of copying.

Because some of these agreement
were retroactive back to last summer,
the savings to the Associations have
already offset the significant legal fees
involved in this effort. The impact
through our April 30th fiscal year end
is not yet known, primarily because of
stubbornly high natural gas bill and
continued heavy snows that has al-
ready consumed 80% of our snow re-
moval budget.

The Association’s Executive Board
will begin developing a budget for the
next fiscal year in February, with the
goal of having it finalized and in the
mail to the owners before the end of
March. The general membership
meeting to ratify the budget will be
held in April, but a date has not yet
been set.

The Economy

The global economic slow-
down has not missed Steam-
boat, as many of us had hoped.
The ambitious plans to im-
prove the base area has slowed
down.

Sales of residential units at the
Grand have also decreased. In
the second half of 2008 only
twenty four units changed
hands, compared to fifty three
units in the second half of
2007. Itis very difficult to
compare dollar volumes be-
cause of the various sizes and
configurations of the units and
ownership periods at the
Grand.

The good news for the Grand
is that we continue to be very
successful collecting dues from
the owners. Balances due at
the end of December were
$41,000 compared to $85,000
at the end of December 2007.
One of the things helping with
this is relatively good rental
income, particularly from
groups booked well in ad-
vance. Throughout Steamboat
the story is the leisure travelers
are booking with much short
lead times, and definitely look-
ing for a bargain. That combi-
nation makes it very difficult to
see very far into the future re-
garding rental income.

Although our dues collections
are going pretty well, the Asso-
ciation did have to foreclose on
a unit late last year. We are
trying to clear up some title is-
sues and will attempt to sell the
unit as soon as that is done. A
second unit is also being fore-
closed on April 9th. Email
Kevin if you want information
on either unit.

Upcoming Events

Feb 4-8: Winter Carnival

Feb 14: Torchlight Parade & Fire-
works

March 4: Next Board Meeting
March 7: Free Concert

March 14: Free Concert

March 17: Torchlight Parade & Fire-
works

March 21: Free Concert

March 26: Free Concert

April 4: Free Concert

April 11: Free Concert

Owner Amenities

Owner Trading Website

We are pleased to announce a brand
new trading website for Steamboat
Grand Owners. After a year of re-
search to provide the owner’s with a
more user-friendly website we feel that
we have found one. The new trading
website for owners is
www.primaryservices.com/steamboat.
For details on how to use the website,
visit your owner’s website at
www.steamboatgrand.info or contact
Stacy at shuffman@steamboat.com.

Apres SKi & First Tracks

Apres Ski & First Tracks has returned
for the 2008/2009 ski season. Apres
Ski will be held on Tuesdays, Thurs-
days, and Saturdays from 3:30 to 5:30
pm in the Hotel Owner’s Lounge. First
Tracks will be available on Sundays,
Wednesdays, and Fridays starting mid-
December. When available, more in-
formation will be posted on
www.steamboatgrand.info.
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Correspondence for the Board:
You can send any correspondence
for Board Members to:

Executive Board of Directors
Steamboat Grand
2300 Mt. Werner Circle
Steamboat Spgs, CO 80487

We will photocopy your comments and
forward them to all Board Members. If
you mark the envelope
“CONFIDENTIAL” we will hand de-
liver it to the President of the Board.
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Comments can be sent to: Steamboat All Aboard, P.O. Box 882107, Steamboat Springs, CO 80488




