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New Budget 
I hope you have had a chance to review the fiscal 
2010 HOA budget which was distributed to all 
HOA members on March 19, 2009. The budget was 
presented and reviewed Friday, April 3 at the 
Steamboat Grand. While only a few owners could 
attend the April 3 meeting, in person, those that did 
attend had the opportunity to have major   issues 
discussed and explained. All of the attendees were 
able to make constructive comments and sugges-
tions about the budget and the budget process.   
 
After close to two hours of discussion, the Common 
and Residential Fund budgets for fiscal 2010 were 
both approved unanimously. The minutes of the 
meeting will be made available on our website.  
 
Subjects that generated the most attention and dis-
cussion included; utility costs, bad debt reserves, 
foreclosure procedures, proposed 2009 physical im-
provements and the establishment of future replace-
ment reserves. The Board would welcome any 
homeowners that have expertise in any of these 
subjects to volunteer to serve on committees that 
may be established to address these issues. 
 

The last subject listed (replacement reserves) in-
volves the method that the HOA should use to iden-
tify capital facilities that have to be replaced and set 
up financial reserves for the replacement costs. 
There are outside consultants that specialize in this 
process but before we use such a consultant we 
would like to determine the expertise we have 
among our homeowners. If you would like to par-
ticipate in this activity or any of the other issues I 
listed, please volunteer your name and interest to 
Stacy Huffman. 
 
A budget not only establishes financial goals and 
measurements but sets the path for future strategy 
and goals. Our primary goal is to protect our invest-
ments by balancing our HOA dues with the physi-
cal maintenance and upgrades necessary to remain 
competitive in our market.  
Mike Lomas has a separate article in this newsletter 
that outlines our activity in this area. 
 
Joe Fogliano 
President Steamboat Grand HOA                                              

Communication 
This newsletter is produced to improve 
communications between the Board, the 
Management Team and the Owners. 
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Karen Schneider brings a distinguished 29-year background in the travel & leisure 
arena to her role as Director of Sales.  Her career has taken her from large, specialty 
group events to award-wining hotels & resorts as well as travel services from coast to 
coast.  Schneider most recently held the position of on-site manager for The Rock 
Slope and Steamboat Wine Festival, two large, specialty groups.  Prior to her group 
work, she was sales manager for the Steamboat Ski & Resort Corporation; sales 
manager of the Steamboat Grand Resort Hotel; road show coordinator for Altour 
International; and general manager for National Travel Service in Los Angeles, CA.  
She has been honored with several awards during her career as well as donates her 
time and expertise to charitable organizations in the Steamboat Springs community.  
Schneider holds a Bachelor's Degree from Cal State LA. She resides in Steamboat 
with her husband, Jim and daughter, Emily Rose.  When she isn’t tied to her 
desk booking groups to stay at the Grand she enjoys skiing, sailing, camping, 
music and being with family and friends. 

Karen Schneider 
can be reached at 970-871-5500 or by email 

KSchneider@Steamboat.com 

Taking Care of Business: 
Karen Schneider, Director of Sales & Marketing 



Comments can be sent to: Steamboat All Aboard, P.O. Box 882107, Steamboat Springs, CO 80488  

Grand Real Estate Sales 

5/25 - Pro Kayaker Competition 
6/07 - Steamboat Marathon 
6/13 - Hayden 5K & 10K 
6/18-21 - Mustang Roundup 
6/19 - Pro Rodeo Series every Friday & Saturday 
night 
6/19 - Gondola Opens for Summer 
7/04 - July 4th Fireworks & Cowboys’ Round Up 
7/05 - Mtn Madness Half Marathon 
7/11-12 - Hot Air Balloon Rodeo & Art in the Park 
7/30 - Wine Festival 

Correspondence for the Board: 
You can send any correspondence for Board 

Members to: 
 

Executive Board of Directors 
Steamboat Grand 

2300 Mt. Werner Circle 
Steamboat Spgs, CO 80487 

 
We will photocopy your comments and forward them 

to all Board Members.  If you mark the envelope 
“CONFIDENTIAL” we will  hand deliver it to the 

President of the Board. 

Upcoming Events 

As I reflect on the winter season of 2008-09, it definitely was 
one of the more challenging seasons the hotel has ever had.  
The savvy consumer has learned to negotiate rates and every-
one wants a deal.  The result of this is that the winter revenue 
will be down by approximately 15% in revenue and 9% in 
rooms sold.  This shows that we responded to consumer de-
mand by offering package plans that gave value to our guests. 
The shining star in this year’s performance was definitely the 
group and conference business.  The Grand has a competitive 
advantage over most of the other Steamboat properties with 
our Convention facilities.  To date, we have sold close to 25% 
in this market segment.  There were times in the winter that the 
groups carried our occupancy during otherwise lean weeks. 
 
From an Association management perspective, we were busy 
this past fall continuing on our carpet replacement program 
and installation of flat screen TV’s in all units.  We will com-
plete the unit carpet replacement program within the next 4-6 
weeks.  In addition to these projects, we also continued work 
on our roof design and snow removal system.  In November, 
we installed a heat system on the roof eaves above the Shops at 
the Grand.  Our goal was to eliminate ice dams and icicles 
from the lower roofs in the front of the hotel.  The system 
worked well and allowed the shops to operate their businesses 
without fear of significant ice damage to their units, as well as 
a cleaner look for the front of their stores.  We will be analyz-
ing the cost associated with this project as we continue to focus 
on our challenges with the snow buildup on our roofs. 
 
The Shops at the Grand are starting to revitalize the image of 
the Grand as 5 businesses are operating street-side.  There are 
now only two unoccupied units and one of these is in the proc-
ess of obtaining City approval for a new restaurant concept be-
ing developed. 
 
Summer will be challenging.  Consumers will once again be 
rate conscious, and heavy emphasis will be on sports teams, 
weddings and business conferences to drive our occupancy.  
Weekends will perform well, with Sunday through Thursday 
being our need times.  On the food and beverage front, we will 
continue to promote the outdoor lunch program poolside, and 
utilize the Cabin for breakfast and dinner.  We will be revamp-
ing our Cabin menu to develop a Cabin Casual menu with 
menu items and pricing appropriate in these tough economic 
times.  Chaps will operate as a bar/lounge with light appetizers 
available, and with night dining focused at the Cabin. 
 
Please let me know if you have further questions or sugges-
tions.  Your hotel management team has “rolled up their 
sleeves” to deal with these new economic times.  We will be 
operating with a leaner team but with little or no impacts to our 
guest service.  I hope to see you this summer in Steamboat and 
the Steamboat Grand! 

From the GM ... 

Monthly Unit Sales
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Visit us at :  WWW.SteamboatGrand.info 

Upcoming Projects: 
Spring -        Pool Repair 
                    Owner Lounge Carpet 
                    Residential Unit Carpet 
                    Main Lobby Carpet 
 
Fall -            High Definition TV 
                    Couches 
                    Chairs 
 


